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Similarities & Differences of Strategic Tools
The SWOT Matrix, SPACE Matrix, BCG Matrix, IE Matrix as well as the Grand Strategy Matrix are reliant on information obtained from the input stage used in matching external opportunities as well as threats and internal strengths and weaknesses (Gürbüz, 2019). They are aimed at matching external as well as external internal critical success factors to successfully generate feasible alternative strategies. They are strategic tools effective in displaying insights concerning the strategic planning efforts of businesses. The insights recorded from each strategic tool are used to explain companies’ strategic options within the workplace. These strategic tools depict the strengths that make the business perform well and delineate the opportunities which the business enjoys. Also, they consider the weaknesses alongside threats posed on businesses. These internal and external factors of a business are thus matched by the strategic tools.
Conversely, these strategic tools have some differences between themselves. For instance, SWOT matrix encapsulates a square graph which lists strengths, weaknesses, opportunities along with threats of a company in four entity quadrants. SPACE matrix consists of a four-quadrant structure indicating whether strategies essential for a business entity are aggressive, conservative, defensive or competitive (Gürbüz, 2019). The axes in this strategic tool denote two internal dimensions – financial and competitive positions - and two external dimensions – stability and industry positions. On the other hand, IE matrix is developed to specifically augment a firm’s multidivisional effort of formulating strategies. BCG matrix is used in graphically to represent differences amongst divisions in an organization emphasizing relative market share position as well as industry growth rate. Grand strategy matrix lists strategic options for companies in the four-quadrant graph. It divides the options into strong and weak competitive positions.
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